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Great Disruption

Navigating in turbulent times
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Geopolitical Reordering
THE GLOBAL BACKDROP

TRADE RESTRICTIONS HAVE INCREASED SHARPLY ALONGSIDE GEOPOLITICAL RISK.

TRADE RESTRICTIONS
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[ Market Sentiment ]

FACT

BDBS

“Over 3,000 trade restrictions were put in place
globally in 2023—three times the pre-2019 average”

& MADRID AND
LONDON ATTACKS

== War (Threats, Starts, Escalation)
= Military Buildups
== Terror Threats and Acts

[ External Environment ]
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Image Source: IMF

IMPACT

Not just a problem for Governments—it’s a strategic
shift for businesses, investors and local entrepreneurs
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Digital Acceleration

GOlI’s Timeline of introducing DPIs Growth in UPI Txn Vol in last 5 yrs
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[ Market Sentiment ]
FACT IMPACT
The success of Digital Public Infra is a great examples of frugal
innovation. Could Al models be the next one?
The real challenge now isn’t whether to go digital—it’s whether you
can do it fast, humanely, and with trust baked in

“In 2024 alone, companies spend over $2.5 trillion on
digital transformation. 78% of global firms already use Al
in some capacity”

BDBS

Consumer Behaviour Reset

[ External Environment — RAPID Evolution of Quick Commerce in India W

s Commerpe 1S India’s Rise in Dark Stores count of Top 3 Players Post Covid-19, Behaviour change
Fastest Growing Sector

India Quick Commerce Market Size (in USD billion)
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[ Market Sentiment ]

FACT IMPACT

“With Rapid growth of Quick Commerce and global consumers People are voting with their wallets, yes—but also with their
switching brands during and after the pandemic indicates that fluidity values. They want convenience, but also purpose. Speed,
is here to stay” but also sincerity. It’s not either/or anymore

BDBS
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Trust Deficit

[ External Environment ] Rising Cases of Data Compromises impacting millions of Individuals
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-e- Data compromises -#= Number of records exposed in millions

FACT
“In 2024, # of data compromises in the US at 3,158
cases. Approx 1.35 billion individuals were
affected in the same year by data compromises,
including data breaches, leakage, and exposure. ”

[ Market Sentiment

BDBS

Individuals impacted in millions
Image Source: STATISTA

IMPACT

Leaders believe digital trust will be critical to
success—but only few are actually investing in it.
We have seen fallout when trust breaks—whether
it’s data privacy, fake news, or tone-deaf brands

DBS Bank

About the Bank




DBS - Trusted Partner

Present in India for 30+ years since 1994

With a deep branch network in Tier 2/3 cities, Deeply committed to India

we are where your supplier base is

Wholly owned Subsidiary
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DBS Group — a leading bank for Sustainable Finance in Asia
Why DBS?

« Extensive track record in structuring and executing sustainable finance transactions across industries
« Dedicated Sustainability team comprising of industry experts to advise you on structuring a credible sustainable finance transaction
« Award winning sustainable finance franchise both regionally and across our core markets

Global Finance Sustainable Awards Global network with core market presence in Asia
+ Best Bank for Sustainable Financé < Asia Pacific (2024) “‘“m‘q,
+ Best Bank for Sustainable Finance — SG (2024, 2022), CN (2024), IN (2024), TW (2024) %
+ Best Bank for Sustainable Transparency — Asia Pacific (2024) E &
+ Best Bank for Sustainable Financing in Emerging Markets — Asia Pacific (2024) & | uk |
+ Best Bank for Social Bonds — Global (2024) . o S
+ Outstanding Leadership in Transition / Sustainability Linked Loans (2023, 2022) Hmhn ¥ | Korea |
+ APAC Country Winner — HK (2023) s ... |
. [china” B o]
& T
The Asset Awards p - e
resence in e .
- Country Awards for Sustainable Finance: o =
- Best Bank for Sustainable Finance — SG (2024, 2022), HK (2024, 2022) PSIAN 19 Markets | Malaysia S i & Philippines- |
- Best Sustainability-linked/Green/Blue Loan — SG, HK, CN, ID, TW (2024, 2022, 2020, 2019) P Globally [ “Singapore*
- Best Sustainability/Green Bond — SG, HK, CN (2024, 2022, 2020, 2019) ) Y e
- Treasurise Awards: . =
- Best ESG Solutions (Trade Finance) — Regional (2024), IN (2024), SG (2022) « miselr x USD 550 billion USD 58.95 billion
+ Sustainable Capital Markets Awards: >“7pr2 L In Assets Market Capitalisation
- Best ESG Bank — SG (2022)
i oo i ect Bond - SG (2022, 2021, Adviser, Enabler & Accelerator of our client’s path to Net Zero
- Deals of the year — Best Green, Sustainability-linked Loan — SG (2022, 2021) SGD 70 billion Net-Zero
Sustainable financing ahead of 2024 target. Commitment by 2050
[ Nov 2023 | [ Dec_2023] [ Sep 2023 | [ Mar 2023 |
g . - AR
E LDC. H&M Group Reliance INDOMOBIL G cammon Sl{’imm — VITERR/ et
Indusre Linied
& ; L] [ G [ - £ [
Santield Limited Louis Dreyfus H&M Group i Gammon SK Battery America Viterra CITIC Metal Co. Ltd.
Sustainability- Sustainable Supplier Sustainable Construction P i
Linked Supply Supply Chain Transition Supply Chain Sustainability- Sustainable Trade
Chain Finance Finance Finance Finance Green Trade Social Guarantee Green ARP Linked Trade
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Our Role

Partnership Approach...

Future Playbook

Top 3 Priorities for Corporates

000

Design for Flexibility Centre on Trust Scale Purpose

DBS - Trusted Partner to build on Strategic Priorities
BDBS

12



DBS - Enabling Transition in Asia
Our Strategic Objective |omm
Deploying our capacities in the

manufacturing axis of Greater China,

South Asia, Southeast Asia to

mobilise and scale transition finance

. 4

SGD
In sustainable financing

70 commitments (as at Dec 2023)
Billion

BDBS

Our Enablers E—

w Industry expertise

e-g:23-¢ Connectivity &
® , ® Ecosystems

2
bj Co-creating solutions
to drive Sustainability
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DBS | The One stop Solution

DBS can provide end to end solutions for your value chain

Onboarding vide our Digital Stack

Tier 1 Supplier

Partnership Approach

Tier 2 Supplier

B

/ ANCHOR/CORPORATE\ -
Y 9

Large Distribution network given our 600+ branches across India

dvra

Tier 1 Dealer
IDistributor

-
Aevh

Tier 2 Dealer

“ L=
o . - Logistics/ ‘H‘ o
Packaging A1/
Helps Companies achieve Operational Efficiency Tier 3 Dealer
S
aDBS ource "
14
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Green Supply Chain Finance for procurement of biofuel feedstock

» Innovative funding structure to develop ecosystem to achieve enhanced commercial scale

Financing
vendor
partners

-

DBS will process and make pre-
shipment finance payments to

suppliers based on pre agreed % of

PO value

~

DBS will process and use post
shipment proceeds to liguidate
outstanding pre-shipment.

How it works

5 Supplier delivers the goods/ services and invoices

g ? 2 Suppliers acknowledges the purchase orders

Suppliers Buyer sends purchase order o the supplier

-

DBS

Enabling
& corporates’
&l sustainable

Anchor Buyer goa IS

3 Buyer submits the list of PO in
Account Payment statement
(APS) to DBS for pre-shipment
finance to the suppliers
Buyer submits the list of
invoices in APS to DBS for
past shipment finance

6
8 On due date, DBS will debit
Buyer's account for full invoice

Agriculture residue is usually burnt in absence of required processing infrastructure & logistical support.

» The supply chain remains unorganised as farmers and aggregators have not been adequately incentivised

and financed.

» Financing enables development of the ecosystem for vendor partners to aggregate agricultural residue as

inputs for the compressed biomass production.

BDBS

For all suppliers

15
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AV on Entire ecosystem

< DBS

Empowering businesses across the value chain

BDBS

Scan QR to watch the video
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INDIA Market Opportunities

Geopolitical trends

= China + 1 strategy a key factor
in businesses and their supply
chains shifting to India

= Growing domestic market
(expected between ~6.5% in
FY24) and young population as
key advantages

= Restrictions on operations of
Chinese companies being eased

Growth drivers

= Make in India, Manufacturing
Clusters schemes and Production
Linked Incentive (PLI)
scheme as strong drivers,

= Investments in Special Economic
Zones (SEZs) and other such
entities where companies can avail tax
holidays and subsidies as examples.

= Robust development of physical and
digital (inc. payments) infrastructure

Examples of supply chain shifts

= Foxconn planning multiple expansions of
facilities in India

= Tesla starting engagement with Centre to
establish gigafactory

= Micron Tech to establish semiconductor
assembly & testing factory

= Boeing to set up Global Logistic Centre as
well as JVs (with Tata )

= Haier to invest significantly in expanding
manufacturing plant in Noida

18
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Coalition-driven Supply Chain Decarbonisation
(Future Supplier Initiative)

» A coalition of organizations to accelerate decarbonization of the apparel supply chain

THE

FASHION
PACT

* Non-profit organization
forging a net zero future for
fashion through CEO-led
collaboration

* Governed by steering
committee with 15 elected
CEOs, with decision informed
by 24 Chief Sustainability
Officers who make up the
Operations Committee

How to achieve impact at scale?

&

Financial Solutions

Finance energy efficiency and renewable energy
measures at factory level to reduce emissions at

a low capital cost

_|_

apparel
impact
institute

Z

* Identify, fund, scale and

measure climate solutions to
accelerate positive impact in the
apparel and footwear industry

* Create the Fashion Climate Fund

to break down decarbonization
barriers

&2

1=

+

Technology & Support
Support suppliers to identify and implement low
carbon technologies and solutions

‘ Guidehouse

* Provides technical advice

and identifies investment
based on energy audits and
emission reduction potential

* Prepares investment which

meets investment criteria of
brand investment committee

o

+

FUTURE
SUPPLIER
INITIATIVE

BDBS

 Provides funding for factory

upgrades with highly
favourable terms to help
suppliers improve their energy
efficiency and decarbonise

Emission Reductions

Secure methodology for measuring and
assigning carbon benefits

Strategic suppliers

6/17/2025

EDBS 19
19
Get in touch with our team to explore how we can
support your business
g
=DBS 20
20
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